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CORRECTIVE ACTION PLAN

SINGLE AUDIT FOR THE YEAR ENDED JUNE 30, 2009


	FINDING
NUMBER
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NUMBER
	QUESTIONED COST
	RECOMMENDATION
	MANAGEMENT CORRECTIVE 
ACTION PLAN
	STATUS
	ANTICIPATED COMPLETION DATE
	RESPONSIBLE OFFICER
	CONTACT NUMBER



	Contributions Section
Osvaldo Guzmán 
Assistant Secretary
Management Affairs

Efraín Figueroa Díaz
Assistant Secretary
Employee Benefits
Rina Crespo Rodríguez

Assistant Secretary

Human Resources
Osvaldo Guzmán 
Assistant Secretary
Management Affairs 

Brenda L. Nelson

Finance Director
Osvaldo Guzmán 
Assistant Secretary
Management Affairs
Brenda L. Nelson

Finance Director

	787-754-5897

787-754-5215

787-754-5215

787-754-5897

787-754-5215

787-765-5865
787-754-5897

787-754-5215

787-754-5215

787-753-2097

787-754-5897

787-754-2142

787-765-5865

787-754-5897

787-754-5215

787-754-5897

787-754-5215



	2009-II-2
2009-II-2

2009-II-2

2009-II-2

2009-II-2


	Cash Accounts and Reconciliation Procedures

During our audit procedures in the cash area we found the following deficiencies:

1. Balances of the bank accounts held by the Commonwealth of Puerto Rico Treasury Department in the governmental funds were not reconciled with PRIFAS and the ending balances did not agree with the accounting records kept by the Department.  
There are no established procedures for the reconciliation of these accounts.

2. The Department maintains the responsibility over the preparation of the bank reconciliations for the General Fund, Work Opportunity Incentive Fund, Special Revenue Fund and the Proprietary Funds bank accounts.  
Cash Accounts and Reconciliation Procedures(Cont.)

After our examination of the bank reconciliations prepared by the accounting personnel of the Department, we noted that the accounting records and the general ledger  had unreconciled differences in the cash accounts when compared with bank reconciliations as follows:


[image: image1.emf]Bank 

Account No. Accounts Name Difference

467-1001-8

Special 

Disbursement 

Officer - UI  $      1,407,509.69 

030-382068 Liquidation              (46,647.04)

367-1002-8

Special 

Disbursement 

Officer        (5,762,274.74)

256-0003-2

Special Auxiliary 

Fund         (3,033,219.06)

256-0006-8

Work Opport. 

Incentive Fund 

(FOT)         (1,056,273.75)

256-0005-9

Adm. Bureau 

Employment 

Security      (84,741,923.45)


3. We observed that five bank reconciliations for the month ended June 30, 2009 did not indicate the date they were prepared as follows:

a. Account Number 256-0005-9  - Administration of the Bureau of Employment Security

b. Account Number 256-0006-8 – Promotion of Employment (FOT)

c. Account Number 0006215483 – Conference on Occupational Safety and Health

d. Account Number 367-1201-7 – Special Disbursement Officer – Disability Insurance

e. Account Number 205-55091 – Unemployment Trust Fund

Cash Accounts and Reconciliation Procedures(Cont.)

4. The bank reconciliation for the month ended June 30, 2009 of the Administration of the Bureau of Employment Security (account number 256-0005-9) was not signed by the person who prepared it.

5. The following bank reconciliations as of June 30, 2009 were not prepared in a reasonable period after receipt of the bank statement:


[image: image2.emf]Account Number Date of preparation

034-832645 2/9/2010

039-088790 7/6/2011

367-1002-8 12/29/2009

200-30805 10/30/2009

030-382068 6/23/2011

467-1001-8 1/26/2012

200-30904 10/28/2009


6. The bank reconciliation as of June 30, 2009 of account number 034-832645 (Claim Fund) did not have a detail of outstanding checks amounting to $51,291.52.

7. The bank reconciliation as of June 30, 2009 of the Administration of the Bureau of Employment Security (account number 256-0005-9) included deposits in transit over six months, and the bank reconciliation of the Special Disbursement Officer-Payroll (account number 367-1701-2), over ten years.

Cash Accounts and Reconciliation Procedures(Cont.)

8. The following bank reconciliation as of June 30, 2009 did not have a detail of deposits in transit and have outstanding checks over one year:



Account

       Amount Deposit in Transit

Special Disbursement Officer

   Payroll (Acct. No. 367-1701-2)
$122,367.59


Special Disbursement Officer-

   UI Benefits Payments Unit

   (Acct. No. 467-1001-8)
$283,071.09



In addition, the bank reconciliation of the Special Disbursement Officer- UI Benefits Payment Unit did not have a detail of a book adjustment amounting to $2,510,033.33. 

9. There are three bank accounts that were not recorded in the Munis Live system as of June 30, 2009:

Account No.     Account’s Name   Balance per Rec

367-1701-2    Special Disbursement 



    Officer Payroll
 $60,774.40



039-088790    Child Care
    $745.26

0006215483   Conference on 
                       Occupational Safety 
                       and Health            $108,866.12

10. There is a difference of $77,399.01 between the outstanding checks recorded in the face of the bank reconciliation as of June 30, 2009 of  account number 367-1002-8 (Special Disbursement Officer) and the detail of the outstanding checks provided for our examination as follows:

Cash Accounts and Reconciliation Procedures(Cont.)

Outstanding checks as per:

Bank reconciliation
  Detail
 Difference

$974,640.52        $897,241.51
  $77,399.01

Also, this bank reconciliation has reconciling items since 1999.

11. The Department does not maintain a reconciliation of the depository account of Disability Insurance and Driver’s Insurance Funds (account number 022-053778).  This account is under the custody of the Commonwealth of Puerto Rico Treasury Department.


	
	None
	We recommend to management the following:

1. To establish procedures for monthly reconciliation of the accounting transactions of all cash accounts held by the Commonwealth of Puerto Rico Treasury Department.  
Implementation of this policy would allow management to take appropriate action on a timely basis to correct discrepancies that might arise due to bookkeeping errors, bank errors or misappropriation or misuse of funds as well provide an independent verification of the receipt and disbursement functions.

2.  Differences in the bank reconciliation should be resolved in a reasonable period and all necessary adjustments should be posted to the general ledger.   

3.  All bank accounts should be reconciled immediately upon receipt of the bank statement and should be reviewed by a responsible official.  This review should be evidenced by the reviewer’s initials and include the following procedures:

a. The balance per bank agrees with the reconciliation. 

b. The reconciled balance agrees with the general ledger.

c. Review the reconciliation for unusual items.

d. The details of deposits in transit and outstanding checks are included in the bank reconciliation.

e. Outstanding checks for more than six months of issued should be adjusted in the bank reconciliation.

f. Compare the reconciliation to the prior period for items outstanding not cleared during the current period.

4. To record in the accounting system the transactions of the following accounts:

a. Account Number 367-1701-2 – Special Disbursement Officer-Payroll

b. Account Number 039-088790 – Child Care

c. Account Number 0006215483 – Conference on Occupational Safety and Health

Also, inactive accounts should be closed.

5. Official collectors from Temporary Non-occupational Disability Insurance and Drivers Insurance Programs should have a separate bank account for its collections.

6. Management should consider the consolidation of cash accounts whenever possible.  With fewer accounts a tighter control over accounts can be achieved which will help to reduce the risk of misappropriated funds and resources needed to prepare reconciliations.


	1. As part of standardizing and centralizing the accounting function, the PRDOL is in the process of completing Accounting & Procedures Manual (APM).  The APM contains guidance of the work realized in each accounting area, the flow of the information including internal controls, required forms, and the process of recording such information in the PRIFAS accounting systems. 

2. The PRDOL will contact the PR Treasury Department to coordinate a meeting to establish a work plan to find the unreconciled items and correct them in the system.
3. The Finance Director assigned supervisory personnel to review the correctness of bank reconciliations and existence of supporting documentation. In addition, the supervisors were ordered to ensure they are prepared in a timely manner.
4. The three bank accounts mentioned have been recorded in PRIFAS system. All Inactive accounts were closed in 2011. Beginning fiscal year 2013 the PRDOL will be using only PRIFAS system to record accounting transactions
5. The PRDOL will evaluate together with PR Treasury Department the establishment of separate accounts for both programs.
6. Management will analyze this recommendation  to determine whether it is feasible to consolidate bank accounts in the PRIFAS system.

	In process

Pending
Partially Completed
Completed

Pending
Pending


	Dec-12

Dec-12

Aug-12

Dec-12
Dec-12


	Osvaldo Guzmán 

Assistant Secretary

Management Affairs

Brenda L. Nelson

Finance Director

Osvaldo Guzmán 

Assistant Secretary

Management Affairs

Efraín Figueroa Díaz

Assistant Secretary

Employee Benefits

Brenda L. Nelson

Finance Director

Osvaldo Guzmán 

Assistant Secretary

Management Affairs

Efraín Figueroa Díaz

Assistant Secretary

Employee Benefits

Brenda L. Nelson

Finance Director

Osvaldo Guzmán 

Assistant Secretary

Management Affairs

Brenda L. Nelson

Finance Director

Efraín Figueroa Díaz

Assistant Secretary

Employee Benefits

Osvaldo Guzmán 

Assistant Secretary

Management Affairs

Brenda L. Nelson

Finance Director

Osvaldo Guzmán 

Assistant Secretary

Management Affairs

Brenda L. Nelson

Finance Director


	787-754-5897

787-754-5215

787-754-5897

787-754-2142

787-754-5215

787-754-5897

787-754-2142

787-754-5215

787-754-5897

787-754-5215

787-754-2142

787-754-5897

787-754-5215

787-754-5897

787-754-5215



	2009-II-3
2009-II-3


	Financial Reporting: Subsidiaries of Accounts Receivable – Proprietary Funds

During our audit procedures over the accounts receivable area we noted the following deficiencies:

1. No aging of accounts receivable exists for the following accounts:

a. Accounts Receivable – Others (Disability Insurance Fund)

b. Accounts Receivable – Public Corporations (Disability Insurance Fund)

c. Accounts Receivable – Others (Driver’s Insurance Fund)

d. Accounts Receivable – Public Corporations (Driver’s Insurance Fund)

e. Accounts Receivable – Contributions (Driver’s Insurance Fund)

The accounting personnel gave us a detail in Excel of the accounts mentioned above instead of an aging of accounts receivable, except for the Accounts Receivable  - Contributions, for which the accounting personnel uses subsequent collections detail to establish the balance of this account.

Financial Reporting: Subsidiaries of Accounts Receivable – Proprietary Funds (Cont.)

2. Accounts Receivable Aging of Contribution Receivable from Disability Insurance Fund and Unemployment Insurance Fund is not accurate.  It has old balances and the Department uses subsequent collections details to establish the balance of accounts receivable.  The Department uses a service organization to process the aging of accounts receivable and other services.

3. The Department does not have an adequate methodology to record, review, and adjust the provision for bad debts.


	
	None
	We recommend to management the following:

1. An accounts receivable subsidiary ledger should be established for those funds that do not have it.

2. Management should review periodically the contribution receivable subsidiaries of the Disability Insurance and Unemployment Insurance Funds and eliminate old and uncollectible balances. 

3. The Department should implement controls to periodically review accounts receivable and adopt a methodology to record, review, and adjust the provision for bad debts based upon historical collectability data and adjusted for any potential qualitative considerations.

4. To improve the collection efforts.


	1. Accounts Receivable procedures manual based on PRIFAS system is in process. It is part of the Accounting Procedures Manual (APM). Instructions will be sent to the areas regarding the establishment of subsidiary ledgers.
2. As part of standardizing and centralizing the accounting function, the PRDOL is in the process of completing Accounting & Procedures Manual (APM) that include Accounts Receivables. 

3. Once the procedures manual (APM) is terminated, specific instructions will be given to these areas regarding bad debts and eliminating uncollectible balance. 
4. Commencing in February 2012 the PRDOL implemented a computerized collection  system named TRACKER. This system has the purpose to increase collector productivity through the use of a computerized system that facilitates access to the balances owed and monitors the efforts.

	In Process
In process
Pending

Completed

	Dec-12

Dec-12
Dec-12


	Efraín Figueroa Díaz

Assistant Secretary

Employee Benefits

Félix Vázquez

Director

Employee Benefits

José Nazario

Director

SINOT Program

Luis Costas

Director 

Drivers’ Program 

Efraín Figueroa Díaz

Assistant Secretary

Employee Benefits

Radamés Lamenza

Director

Unemployment Program

Aileen de la Torre

Director

Contributions Section

Félix Vázquez

Director

Employee Benefits

José Nazario

Director

SINOT Program


	787-754-2142

787-754-2148

787-754-5850

787-754-5284

787-754-2142

787-625-3137

787-753-2097

787-754-2148

787-754-5850



	2009-II-4


	Financial Reporting:  Capital Assets
During our audit procedures over capital assets area we noted the following deficiencies:

a. The Department provided a subsidiary of capital assets as of June 30, 2009; nevertheless, the amounts were not reconciled to a physical inventory.

b. The Department has not performed a physical inventory to reconcile capital assets with their subsidiary to maintain accurate records and ascertain that all assets are properly identified with the required identifying tags.

c. The capital assets subsidiary identified some assets as being stolen or retired.  Some of these assets were subsequently identified by the Department’s personnel as still being in use.

d. The subsidiary maintained in the Department did not agree to the information sent to the Treasury Department, including differences in the acquisition costs and identifying numbers.

e. The accounting system of the Department provides for the use of a capital assets module.  This tool is not used to register capital assets and related depreciation and identifying information.


	
	None
	We recommend that management establishes accounting policies and procedures to properly maintain capital assets records and the proper safeguarding of assets.  Also, the Department must ensure compliance with state and federal regulations related to the capital assets.


	As part of standardizing and centralizing the accounting function, the PRDOL is in the process of completing Accounting & Procedures Manual (APM).  The APM contains guidance of the work realized in each accounting area, the flow of the information including internal controls, required forms, and the process of recording such information in the PRIFAS accounting systems. The PRDOL will be ensure compliance with state and federal regulations related to the capital assets

	In process
	Dec-12
	Israel Vélez Colón

Director

Administrative Services

Brenda L. Nelson

Finance Director


	787-754-5888

787-754-5215



	2009-II-5


	Financial Reporting: Accounts Payable, Benefits payable, Encumbrances and Accrued Vacations/Bonus

During our audit procedures over accounts payable area we noted the following deficiencies:

Accounts Payable – Governmental and Proprietary Funds:

1. Subsidiaries of accounts payable are not reconciled with general ledger accounts and are not being reviewed periodically.  Most of the fund accounts payable balances in the subsidiary have the same balance as prior year.

2. There is no a subsidiary or a breakdown of the accumulation made in the account L5030 – Vouchers Payable as of June 30, 2009.

Financial Reporting: Accounts Payable, Benefits payable, Encumbrances and Accrued Vacations/Bonus (Cont.)
Benefits Payable – Proprietary Funds

1. The Department has established procedures to determine the balance of benefits payable at the end of the year for each of the Proprietary Funds (Unemployment Insurance, Driver’s Insurance and Disability Insurance) for financial statement presentation based on existing claims and subsequent payments.   However, the account balances are not reconciled on a monthly basis. 

Encumbrances – Governmental Funds

1. Subsidiaries of encumbrances are not reconciled with general ledger accounts.

Financial Reporting: Accounts Payable, Benefits payable, Encumbrances and Accrued Vacations/Bonus (Cont.)

Accrued Vacations and Bonus

1. The accrued vacations and bonus are not reconciled on a monthly basis.  The balances of these accounts are adjusted at the end of the fiscal year for financial statements presentation only.


	
	None
	We recommend the following:

1. The Finance Department should maintain a subsidiary of all open invoices and it must be reconciled on a monthly basis with the general ledger balance.   Differences and reconciling items should be investigated and adjusted on a timely basis. Management should review periodically the reports for accuracy and completeness.

2. Management should provide and/or increase trainings to the accounting personnel related to the accounts payable module of the Munis Live Program.  The Department should maximize the resources that they have in Munis Live Program and make a proper use of it. 

3. The internal control structure over benefits payable should be reviewed in order to provide assurance of the appropriate reconciliation and recording of these obligations.

4. The aging of encumbrances should be reconciled on a monthly basis.

5. Vacations and bonus accruals should be updated monthly.


	1. The Management is working with PR Treasury Department to accommodate needs of PRDOL in Accounts Payable module.

2. The PRDOL has been developed a training schedule to be implemented in fiscal year 2012-2013. The trainings will be provided by OCHALAR.

3. The PRDOL will evaluate alternatives to reconcile on a monthly basis the benefits payable report from EVERTEC system and how that information could be adjusted and subsequently record any adjustment in accounting system.
4. The Finance Director gave instruction to accounts payable personnel in order to reconcile the encumbrance subsidiary on a monthly basis and if necessary make adjustments.
5. The PRDOL uses the system KRONOS for entering daily attendance of employees and updates the balances of licenses on a monthly basis.
	Peding

In process

Pending
In process
Pending


	Dec-12

Oct-12

Dec-12

Dec-12

Dec-12


	Efraín Figueroa Díaz

Assistant Secretary

Employee Benefits
Brenda L. Nelson

Finance Director

Brenda L. Nelson

Finance Director

Rina Crespo Rodríguez

Assistant Secretary

Human Resources
Efraín Figueroa Díaz

Assistant Secretary

Employee Benefits

Radamés Lamenza

Director

Unemployment Program

Félix Vázquez

Director

Employee Benefits

José Nazario

Director

SINOT Program

Luis Costas

Director 

Drivers’ Program 

Brenda L. Nelson

Finance Director

Tomás Montañez

Payroll Director

Rina Crespo

Assistant Secretary Human Resources

Brenda L. Nelson

Finance Director


	787-754-2142

787-754-5215

787-754-5215

787-765-5865

787-754-2142

787-625-3137

787-754-2148

787-754-5850

787-754-5284

787-754-5215

787-765-5865

787-765-5865

787-754-5215



	2009-II-6
2009-II-6


	Filing System

The following payment vouchers were not provided for auditors’ examination:


[image: image3.emf]Journal or

Vourcher No. Date Amount Fund

AP00899831 8/1/2008       2,000,000 

Disability 

Insurance

AP00959815 5/13/2009     374,791.93 

Disability 

Insurance

09145023 7/1/2009       60,000.00 

Disability 

Insurance


Filing System (Cont.)

In addition, in our examination of proposals from Act 52 – Salaries Incentives to Develop and Maintain Jobs, we found the following deficiencies:

1. Payment Voucher number 09141754, dated 10/20/2008, amounting $18,750, did not include any of the following documents to issue the payment:

a. Time cards (attendance sheets, or other form of evidence that employees worked the hours subject of reimbursement)

b. Bank statement

c. Cleared checks

2. The contract file for contract number 2009-000288 did not include the proposal of funds.


	
	None
	We recommend improving the filing system.  The accounting records should be filed and stored in a systematic manner, and a process should be specified for retrieving and replacing documents in an orderly fashion so that they may be easily located when needed.
	PRDOL designated a Document’s Administrator, who is responsible for the following duties:

1. Evaluate the filling system and develop new methodology in accordance with the state law and regulations.

2. Coordinate the labor in all phases related to document’s management in the agency.

3. Give orientation and trainings in order to capacitate employees in the creation, use, conservation and final disposition of public documents. 

4. Establish procedures that ensure the document’s safety and fast location upon requests.

5. Perform audits related to the files’ filling system.

Such Administrator has performed the following:

1. Established written procedures to ensure the safety of public’s documents in all phases.

2. Developed a process for documents’ request to the filling unit.

3. Performed audits in the different offices of the PRDOL in which procedures had been evaluated and recommendations given to improve and upgrade the quality of the filling process.
	Completed


	
	Israel Vélez Colón

Director

Administrative Services

	787-754-5888



	2009-III-1
	Financial Reporting – All Federal Programs Reportable Condition

As discussed in the findings 2009-II-1, 2009 II-2, 2009-II-5 and 2009-II-6, the Department had several deficiencies regarding internal control structure over financial reporting.  Due to such failure, the Department does not have the ability to produce federal reports in a timely basis and federal programs were not properly monitored as to compliance with applicable laws and regulations. Refer to these findings for more details.


	
	
	Refer to findings 2009-11-01, 2009-11-2, 2009-11-5 and 2009-11-6.


	Refer to findings 2009-11-01, 2009-11-2, 2009-11-5 and 2009-11-6 for management corrective action plan.
	
	
	Osvaldo Guzmán 

Assistant Secretary

Management Affairs

Benda L Nelson

Finance Director

Rina Crespo Rodríguez

Assistant Secretary

Human Resources

Tomás Montañez

Payroll Director

Efraín Figueroa Díaz

Assistant Secretary

Employee Benefits

José Nazario

Director

SINOT Program

Aileen De la Torre

Director

Contributions Section

Luis Costas

Director

Drivers’ Program 

Israel Vélez Colón

Director

Administrative Services


	787-754-5897

787-754-5215

787-765-5865

787-765-5865

787-754-2142

787-754-5850

787-753-2097

787-754-5284

787-754-5888



	2009-III-2
	US DEPARTMENT OF LABOR

Unemployment Insurance

Reporting

During our test of reporting we found the following deficiencies:

1. ETA - 227 Report, Overpayment Detection and Recovery Activities for the quarter ended December 31, 2008 was due on February 1, 2009 and was submitted on February 26, 2009, 25 days late.

2. ETA - 902 Report, DUA Activities Under the Stafford Act, as of December 31, 2008 was due on February 2, 2009 and was submitted on February 3, 2009, 1 day late.


	17.225
	None
	The Department of Labor should establish internal control procedures, including the monitoring and follow-up of the preparation of the reports, to comply with the due dates established in federal regulations.
	Effective fiscal year 2010, the program has met the deadlines for filling reports in compliance with federal laws and regulations.

	Completed
	
	Efraín Figueroa Díaz

Assistant Secretary

Employee Benefits

Sandra Valentín
Benefits Director


	787-754-2142

787-625-3137


	2009-III-3
	US DEPARTMENT OF LABOR

Unemployment Insurance

Internal control -Unemployment Insurance (UI) Program

We examined sixty (60) benefit payments of the Unemployment Insurance Program beneficiaries and noted the following:





1. Eleven (11) subsequent claims were not provided to us for our inspection.  We were not able to ascertain if they were completed in all its parts.

2. Copies of four (4) cleared checks were not provided for our inspection

	17.225
	None
	We recommend that the UI management implement proper monitoring and record keeping procedures for beneficiaries’ files to ensure that all subsequent claims forms are included in files and to prevent possible benefit payments to ineligible claimants.
	The Unemployment Director issued written instructions to the SDO to ensure they act in accordance with these requirements.  In addition, the Finance Director is revaluating the procedures at the Preintervention and Payments Sections to ascertain that no payments to participants are issued with incomplete required documentation.
	In process
	Dec-12


	Efraín Figueroa Díaz

Assistant Secretary

Employee Benefits

Sandra Valentín
Benefits Director


	787-754-2142

787-625-3137


	2009-III-4
	US DEPARTMENT OF LABOR

Unemployment Insurance

Internal Control - Special Tests and Provisions

We examined sixty (60) employers’ files from Unemployment Insurance Program and noted that nineteen (19) employers are active in the SABEN system, but appear as not submitting or paying their required Quarterly Unemployment & Disability Insurance Contribution Report for many years.  We inquired the management of the Contributions Division about this situation and how the Department is working with it.  Management ascertained that the only procedure they perform is to send a letter to that employer notifying their status.  The letter is sent on a yearly basis with no further investigations performed.


	17.225
	None
	We recommend that the Contribution Division’s management implement proper monitoring and record keeping procedures to clear from the employers’ database inactive from active employers and to establish procedures for efficient collection of state unemployment taxes.


	In 2010 the DTRH established the system PURGE. This system automatically removes inactive employer accounts that have not submitted or paid their required Quarterly Unemployment & Disability Insurance Contribution Report for eight consecutive quarters. 

	Completed
	
	Efraín Figueroa Díaz

Assistant Secretary

Employee Benefits

Aileen De la Torre

Director

Contributions
	787-754-2142

787-753-2097



	2009-III-5
	US DEPARTMENT OF LABOR

Unemployment Insurance

Special Tests and Provisions - Employer Experience Rating

We examined sixty (60) employers’ files from Unemployment Insurance Program and noted that in one (1) employer, amounts posted to the system and the Contributions Ledger does not agree with those of the June 30, 2009 Quarterly Unemployment & Disability Insurance Contribution Return.

	17.225
	None


	We recommend that the Contribution Division’s management improves the monitoring procedures to assure that the accounting records have accurate information.


	The PRDOL will establish monitoring procedures every month to evaluate if the system is in accordance with the Quarterly Unemployment & Disability Insurance Contribution Return.

	Pending

	Dec-12
	Efraín Figueroa Díaz

Assistant Secretary

Employee Benefits

Aileen De la Torre

Director

Contributions

	787-754-2142

787-753-2097



	2009-III-6
	US DEPARTMENT OF LABOR

Employment Service/Wagner-Peyser Funded Activities 

Allowed Costs/Cost Principle-Employment Service (ES) Program

We examined sixty (60) disbursements from the Employment Services Program and noted the following:

1. The contract from one (1) disbursement was not provided for the auditor’s examination.

2. One (1) disbursement voucher in the amount of $1,273 was not provided for our inspection.


	17.207
	None
	The Department should implement adequate procedures to assure that disbursements are properly documented and supported as required by state and federal regulations.
	The Finance Director is revaluating the procedures in the Preintervention and Payments Sections to ascertain that no payments are issued with incomplete signatures and/or stamps.

	In Process
	Dec-12


	Benda L Nelson

Finance Director
	787-754-5215



	2009-III-7
2009-III-7

2009-III-7
2009-III-7

	US DEPARTMENT OF LABOR

Employment Service/Wagner Peyser funded Activities, Disable Veterans Outreach Program, and Local Veterans; Employment Representative Program

Reporting
We examined the reports required to the Employment Service, Disable Veterans Outreach and Local Veterans Programs to submit and noted the following deficiencies:

Name of the Report

Quarter End

Days Late

Financial Status Report SF-269 (DVOP)

3/31/2009

19

Financial Status Report SF-269 (LVer)

3/31/2009

19

ETA 9130, Financial Report

3/31/2009

46

Services to Participants, ETA 9002-A

12/31/2008

6

Services to Participants, ETA 9002-A

3/31/2009

4

Reporting (Cont.)
Name of the Report

Quarter End

Days Late

Services to Veterans ETA 9002-B

12/31/2008

6

Services to Veterans ETA 9002-B

3/31/2009

4

Performance Outcomes, ETA 9002-C

9/30/2008

98

Performance Outcomes, ETA 9002-C

12/31/2008

6

Performance Outcomes, ETA 9002-C

3/31/2009

31

Performance Outcomes, ETA 9002-C

6/30/2009

17

Veterans, Eligible Persons and TSM’s, ETA 9002-D

9/30/2008

98

Veterans, Eligible Persons and TSM’s, ETA 9002-D

12/31/2008

6

Reporting (Cont.)

Name of the Report

Quarter End

Days Late

Veterans, Eligible Persons and TSM’s, ETA 9002-D

3/31/2009

31

Veterans, Eligible Persons and TSM’s, ETA 9002-D

6/30/2009

17

Job Openings Received, ETA 9002-E

12/31/2008

6

Job Openings Received, ETA 9002-E

3/31/2009

4

DVOP Quarterly Report, VETS 200-A

9/30/2008

98

DVOP Quarterly Report, VETS 200-A

12/31/2008

6

DVOP Quarterly Report, VETS 200-A

3/31/2009

31

DVOP Quarterly Report, VETS 200-A

6/30/2009

17

Reporting (Cont.)
Name of the Report

Quarter End

Days Late

LVER Quarterly Report, VETS 200-B

9/30/2008

98

LVER Quarterly Report, VETS 200-B

12/31/2008

6

LVER Quarterly Report, VETS 200-B

3/31/2009

31

LVER Quarterly Report, VETS 200-B

6/30/2009

17

DVOP/LVER Quarterly Report, VETS 200-C

9/30/2008

98

DVOP/LVER Quarterly Reoport, VETS 200-C

12/31/2008

6

DVOP/LVER Quarterly Reoport, VETS 200-C

3/31/2009

31

DVOP/LVER Quarterly Reoport, VETS 200-C

6/30/2009

17


	17.207, 17.801 and 17.804
	None

	The Department’s Finance Office should establish internal control procedures, including the monitoring and follow up of the preparation of the reports, to comply with due dates established in federal regulations.


	Effective fiscal year 2012, the program has met the deadlines for filling reports in compliance with federal laws and regulations 


	Completed
	
	Efraín Figueroa Díaz

Assistant Secretary

Employee Benefits

Sandra Valentín
Benefits Director

Benda L Nelson

Finance Director
	787-754-2142

787-625-3137
787-754-5215



	2009-III-8
	U.S. Department of Labor

Unemployment Insurance, Employment Service/Wagner-Peyser Funded Activities

Suspension and Debarment

The Department did not provide us with evidence of its verification of vendors in the Excluded Party List System in the following instances:

1. One (1) contract from five (5) contracts examined

2. Two (2) formal bids examined


	17.225 &17.207
	None


	The Department should implement adequate procedures to obtain in electronic format or printed version the excluded party list information.  The printed version may be obtained by purchasing a yearly subscription from the Superintendent of Documents, U.S. Government Printing Office, Washington, DC 20402, or by calling the Government Printing Office Inquiry and Order Desk at (202) 783-3238.  The electronic version can be accessed on the Internet (http://epls.arnet.gov).

	The PRDOL immediately followed the auditors’ recommendation to verify vendors in the Excluded Party List System before they are entered in contract.
	Completed


	
	Osvaldo Guzmán Assistant Secretary

Management Affairs


	787-754-5897



	2009-III-9
	U.S. Department of Labor

Unemployment Insurance, Employment Service/Wagner-Peyser Funded Activities

Equipment Management

During our audit we noted that the Department does not maintain adequate internal control procedures for the accountability and safeguarding of the property and equipment acquired with federal funds.


	17.225 &17.207
	None


	We recommend management to improve its internal control procedures and supervision over equipment management.  The Department should prepare a detail of property and equipment as required by State Regulation and Common Rule, Section 32.  This detail must be reconciled to accounting records.  Also, periodic reconciliation between physical inventory and subsidiaries should be performed to ascertain that all property is accounted for and maintained in good conditions.


	Effective November 2009, the property and equipment acquisitions purchased with federal funds are being identified in the Property Ledger. Also as part of standardizing and centralizing the accounting function, the PRDOL is in the process of completing Accounting & Procedures Manual (APM).  The APM contains guidance of the work realized in each accounting area, the flow of the information including internal controls, required forms, and the process of recording such information in the PRIFAS accounting systems. 


	In Process
	Dec-12
	Osvaldo Guzmán 
Assistant Secretary
Management Affairs
Brenda L. Nelson

Finance Director

Israel Vélez Colón

Director

Administrative Services

	787-754-5897

787-754-5215

787-754-5888



	2009-III-10
	U.S. Department of Labor

Unemployment Insurance, Employment Service/Wagner-Peyser Funded Activities

Allowed Costs/Cost Principle (Payroll Records)

We selected a sample of twenty five (25) employee files for inspection and we noted that the following documents are missing on the employees’ files:

1. One (1) file did not have copy of ID card as required by I-9 Form (federal program employee).

2. One (1) file did not have copy of the Social Security card as required by the I-9 Form (federal program employee).

3. Eight (8) files did not have the Public Worker’s Duties Sheet (five state program employees and three federal program employees).

4. O

	17.225 &17.207


	
	The Department’s Human Resources Office should review periodically and update employees’ files when applicable.  A checklist with the documentation required on files should be developed and maintained for ease of this task.


	As part of the internal procedures beginning January 2009 for every personal transaction, the Human Resources technicians verified and updated all documents related to the employee’s files according to the agencies policies.

Moreover, the Recruitment Section will realize revisions of all personnel files to detect any missing document that need to be obtained and included in the files using a checklist to do the personnel files audit


	In Process

	Jun-2014
	Rina Crespo

Assistant Secretary

Human Resources
	787-765-5865



	2009-III-11
	U.S. Department of Labor

Unemployment Insurance, Employment Service/Wagner-Peyser Funded Activities

Reporting 

The Department has not submitted to the Federal Government the Data Collection Form and the Reporting Package for the years ended June 30, 2009.  The Data Collection Form and the Reporting Package must be submitted by the auditee within the earlier of 30 days after the receipt of the auditor’s reports or nine months after the end of the audit period, unless a longer period is agreed to in advance by the cognizant or oversight agency for audit.


	17.225 &17.207
	
	We recommend the Department to contract an audit firm to be in-charge of the single audit process before the year end and to establish procedures to close the fiscal year accounting on time.
	Contracts for single audits of the fiscal years 2010, 2011 and 2012 were awarded.  Currently, the external auditors are in the process of completing the 2010 and 2011 single audits.
	In Process
	Dec-12
	Osvaldo Guzmán Assistant Secretary

Management Affairs


	787-754-5897
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Sheet1

		Account Number		Date of preparation



		034-832645		2/9/10

		039-088790		7/6/11

		367-1002-8		12/29/09

		200-30805		10/30/09

		030-382068		6/23/11

		467-1001-8		1/26/12

		200-30904		10/28/09






Sheet1

		Journal or

		Vourcher No.		Date		Amount		Fund

		AP00899831		8/1/08		2,000,000		Disability Insurance

		AP00959815		5/13/09		374,791.93		Disability Insurance

		09145023		7/1/09		60,000.00		Disability Insurance








Sheet1

		Bank 
Account No.		Accounts Name		Difference

		467-1001-8		Special Disbursement Officer - UI		$   1,407,509.69

		030-382068		Liquidation		(46,647.04)

		367-1002-8		Special Disbursement Officer		(5,762,274.74)

		256-0003-2		Special Auxiliary Fund		(3,033,219.06)

		256-0006-8		Work Opport. Incentive Fund (FOT)		(1,056,273.75)

		256-0005-9		Adm. Bureau Employment Security		(84,741,923.45)




















