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INSTRUMENTS REPAIR AND MAINTENANCE PLAN

PIANO & HARPSICHORD

The piano collection and harpsichord are maintained in working conditions
through out the year. The Conservatory employs a full-time piano technician
who is in charge of maintaining all instruments in perfect working conditions
and in tune. The technician works a monthly tuning schedule to maintain
instruments in shape and also tunes the concert hall pianos before every
performance.

Major repairs, regulation and voicing to Steinway pianos is supported by the
company’s technicians who are contracted at least once a year to attend the
specialized needs of these of brand of pianos.

The harpsichord is also maintained by the in housed piano technician who
regularly tunes and repairs this very delicate instrument.

Service requests by faculty/ students for tuning and/or maintenance of the pianos
and/or harpsichord is processed through the Dean of Academic Affairs Office
who reports it to the Director of Operations to whom the piano technician
reports.

The Concert Office also takes an active roll in overseeing the weekly conditions
of the pianos and harpsichord located in the Performance Halls.

STRING, HARP, BRASS, PERCUSSION & WOODWINDS

This collection of instruments is used for supporting the different Teaching
Methods courses, as well as the Secondary Instrument studio classes.

This collection is kept in a special instrument storage area and kept in a stable air
conditioned space.

Once a year after students return the instruments loaned, they are sent to the
shop for a complete overhaul to get them ready for the following academic year
needs. If any instrument needs an “emergency repair” the requisition is
processed by the Academic Deanship Office and the Operations department.



Any “need base” situation is also taken into consideration and attended
throughout the year.

In the case of percussion instruments, the Conservatory provides release time to
one (1) faculty member who is responsible for overseeing the collection,
authorizes loans, movements, channels any maintenance and repair situation
and is responsible for the security of the collection. The faculty member in charge
continuously assesses the conditions of the instruments and recommends repairs
and maintenance which are channeled through the Academic Deans office to the
Operations Director.

PIANO LAB, ORGAN & ELECTRIC PIANOS

The Piano Lab and electronic keyboards are maintained as needed throughout
the year. If repairs are necessary service requests are processed in collaboration
with the Operations Director. A local company who are exclusive dealers for the
Yamaha products provide specialized maintenance to these instruments.

The organ is maintained by the Allen company in visits coordinated by the
company to maintain islands organ of this brand. The specialized nature of the
instrument requires the expertise of company’s technicians who provide periodic
preventive maintenance to the instrument.

PURCHASE, MAINTENANCE AND REPAIRS

Instrument acquisition needs are directly tied to the budget process each year.
Faculty are consulted by the Dean of Academic Affairs to assess new instrument
needs for the following academic year. Petitions also include special maintenance
and repairs needs. Requests require justification and a brief rationale stating the
importance of the proposed instrument and all details on the specifications. All
instrument petitions are evaluated and prioritized to be later included in the
following academic year’s budget. Final decisions regarding approved purchases
for the upcoming year are communicated to the faculty after budget approval
and they also participate in the process of identifying the providers and selection
of the best instruments available.
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